Habitat for Humanity of Merced County Board Meeting Minutes
April 25, 2016
Meeting Location: St. Paul Lutheran Church, Library
2916 McKee Rd., Merced CA

Meeting # 266
President (Administration Chair): Jan Sorge
Vice President: Michelle Paloutzian
Secretary (Public Relations Chair): George Gallaher
Treasurer: Patti Houbein
Construction Chair: Lyle Allen
Family Selection/Partnership Chair: Nellie Venegas
Finance Chair: Donna Hall
Site Selection Chair: Don Spiva
Member at Large: Pete Delacruz
Member at Large: Fred Pillsbury
Member at Large: Brittany Oakes
Member at Large: Sean Arnold
Member at Large: Ida Johnson

present
absent
present
present
present
absent
excused
excused
excused
present
absent
absent
absent

6:32 p.m. Call to order Jan Sorge, President.
Devotion: Patti shared a devotion about building homes that applies to establishing a
ReStore as well.
By now you've had time to do some actual building, and I must say I find it pretty
awesome to see how a house is being built together out of all these materials. Now, the
Bible says God is actually busy with a huge building project. Listen to what Apostle Paul
writes to some Christians about what Jesus has done to the two separate groups: the Jews
and the non-Jews.
Ephesians 2: 19-22:
Consequently, you are no longer foreigners and aliens, but fellow citizens
with God's people and members of God's household, built on the
foundation of the apostles and prophets, with Christ Jesus himself as the
chief cornerstone. In him the whole building is joined together and rises to
become a holy temple in the Lord. And in him you too are being built
together to become a dwelling in which God lives by his Spirit.
The building project God is busy with is not some kind of material structure like we're
building here; but rather, he's building people together into a community. Of course that
spiritual reality will manifest itself in all kinds of community building projects like the
one we're doing today - and the interesting thing is to think about the analogy of a
building. By now, with your work on the site, I think you've pretty much figured out that
a brick is just a brick. It's not a wall. To become a wall, it needs other bricks.
Furthermore, a wall is just a wall. It's not a house. To be a house, there need to be at least
four walls and a roof. In the same way, we're interdependent and all have different
gifts/responsibilities in this project. So today, let's think about how we can help each
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other out, and are all important in the work we're doing.
Excused absences: Sean Arnold, Don Spiva, Pete Delacruz
Guests: No guests.
March minutes: Lyle moved and Fred seconded accepting the March minutes as
presented. Motion Carried
Financial report: Patti distributed copies of a promissory note for Isabel Castro. Lyle
will Sign in behalf of the organization and will have Isabel sign. He will keep a copy and
give one to Isabel. Lyle stated that he is hopeful the $150 per month will be used, if not
he will fall back on the board approved alternative amount of $100.00 per month. Patti
explained that the amount of the note $972.28 will appear on the books the same as a
mortgage on Project One. She also stated that the amount reflected on the current
financial statement $794.38 does not reflect expenses booked in April and that the next
statement will reflect the correct amount with, hopefully, a reduction reflecting the first
payment. Aurora didn’t make a payment during March; she made a $400.00 payment in
April which is $100.00 short of the full payment. So far no April payment has been
made. Aurora will be invited to our next meeting to discuss her situation with the board.
Jan changed Bravo’s insurance to a local carrier. Director’s insurance seems to be in
arrears; Lyle stated that the premiums seem high. Discussion followed stating that there
doesn’t seem to be another vendor for director’s Insurance and that it can be invaluable
should the board get involved in a lawsuit. Patti will contact Lockton Insurance and
make sure the premium is paid. Jan will check again for a more economical vendor for
this type of insurance and report back to the board if there is a possibility of saving
money in the future. Patti asked Jan about the reconvayance for the Rosas and Jan said
she had recently checked and it is in progress and two board members will need to sign
the papers when the process is completed. Patti is working with Mr. Quintero from the
City of Merced to obtain a release for the performance bond that is held by the
redevelopment agency. Jan is working on the “EShares” program with Save Mart to get
our organization on the list of approved non profits.
Family Services: No report.
Site Selection: Jan read from Don’s written report. “Here is some news on the HUD
money. We have been approved for $100,000 to buy and refurbish homes we just need
some qualifying folks to move in.” Patti clarified that a home has to be purchased and
the HUD money would be a reimbursement for qualifying expenditure.
Restore business plan: Lyle came prepared to give a Knute Rockne style pep talk but
decided to save it for a future meeting. Lyle is prepared to hold weekly meetings to
develop detailed plans for every aspect of starting and successfully operating a ReStore.
Lyle promises to keep the meetings to an hour in length. Lyle envisions teams of at least
two board members to develop extensive action plans for the areas outlined in his
ReStore document e-mailed to the board earlier this week. To be successful, this venture
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must be executed in a professional manner from the initial planning phase through
implementation. Board members need to be committed to site preparation and
implementation. Special care needs to be taken in establishing good relationships with
donors. Without donations from major donors there will not be enough merchandise.
Board members need to cultivate these relationships early on and continue to keep them
fresh once the operation prospers. The organization will need to make financial outlays
for advertising. Lyle has a slogan for the store: “Drive a little and save a lot.” Lyle
wants to have board backing and a significant start to the planning process before he
begins negotiations with Kingsview. We will hold a special Board meeting about the
ReStore on Monday May 2, 2016 at 6:30 P..M. at St. Paul Church Narthex.
Golf Tournament fundraiser: Jan read from Don’s written report “Golf Tournament is
set for September 30 at 12 PM Tee Time. Sign in starts at 11 AM. Have some good raffle
prizes from the golf store at a good price just before they closed their business. Pretty
much squared away for golf except need to get out to donors to the cause. Don will begin
that in June. If any board member has someone in mind or company in mind to donate
they can use the info Don sent out earlier.”
Administration: Jan discussed several financially related items during Patti’s financial
report that she intended to present during the administration report.
Public Information: George will put information on the Save Mart Shares Card
Telephone number replacement system soon after we appear on their list of approved
donors. George will let Jan know if help is needed with the newsletters. Some minor
changes will be made to our website to make it more accessible for small screen devices.
Construction: Lyle said that he hopes to use the construction crew for setting up the
ReStore.
Church Relations: Jan continues to send information to many places.
Volunteers: Jan reported that one of the people attending the orientation would be a
good volunteer for running the orientation meetings. Jan is hopeful that someone will
volunteer to attend community functions to set up our tent and represent our organization
to the community at various functions.
Unfinished & New Business: The board needs to get involved with the ReStore
establishment procedure. A special ReStore meeting will be held in the St Paul Narthex
Monday May 2, 2016 at 6:30 P.M.
Meeting adjourned: 7:36 P.M.
George Gallaher, Secretary
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Calendar:

H. f. H. Merced Board Minutes
April 2016
Page 8

May 23 – Monday, 6:30 p.m. Board meeting – St. Paul Lutheran Library
Devotion: Donna
June 27 – Monday, 6:30 p.m. Board meeting – St. Paul Lutheran Library
Devotion: Lyle
July 25 – Monday, 6:30 p.m. Board meeting – St. Paul Lutheran Library
Devotion: Michelle
August 22 – Monday, 6:30 p.m. Board meeting – St. Paul Lutheran Library
Devotion: Pete
September 26 – Monday, 6:30 p.m. Board meeting – St. Paul Lutheran Library
Devotion: Sean
September 30 – Friday 8:30 a.m. Golf Tournament – Rancho Del Rey, Atwater
October 24 – Monday, 6:30 p.m. Board meeting – St. Paul Lutheran Library
Devotion: Nellie
October 29 – Saturday 5:30 p.m. Annual meeting/potluck, St. Paul Lutheran

November 28 – Monday, 6:30 p.m. Board meeting – St. Paul Lutheran Library
Devotion: Ida
December 26* – Monday, 6:30 p.m. Christmas gathering – bring appetizers to
Share – short board meeting. At the home of Jan & Larry Sorge
Devotion: George
*May have December meeting on a different date. Board will make a
determination in the future.
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