Habitat for Humanity of Merced County Board Meeting Minutes
January 26, 2014
Meeting Location: St Paul Lutheran Church, Outreach Ministry Center
2916 McKee Rd, Merced CA

Annual Planning Meeting
President (Administration Chair): Jan Sorge,
Vice President: Michelle Paloutzian,
Secretary (Public Relations Chair): George Gallaher,
Treasurer: Patti Houbein,
Construction Chair: Lyle Allen,
Family Selection/Partnership Chair: Nellie Venegas,
Member at Large: Pete Delacruz,
Member at Large: Fred Pillsbury,
Intern: Stephanie Miller,
Guest: Brittany Oakes
Guest Matt: Sebastian

present
present
present
present
present
present
present
excused
present
present
present

9:03 a.m. Call to order Jan Sorge, President
Guests: Introduced Matt Sebastian from The Merced Office of Thrivent Financial. Matt
explained that he is here to help any way we may need him. He is willing to help with
fund raising to meet our matching funds for the Thrivent Grant. Reintroduced Brittany
Oakes and thanked her for participating.
Devotion: George read a story about Martin Luther and how his persistence and eye for
detail are traits we, as an affiliate, could find useful these several hundred years later.
Excused absences: Fred Pillsbury
Goal Sharing: Jan and Stephanie spoke about the on-line board of director’s
improvement instrument. Stephanie explained that the board fills it out and someone
from Habitat International talks to a designated board member about how to improve the
affiliate. Jan distributed a printed goal questionnaire and the group individually
completed the form. Jan asked George to compile the answers and have a report ready
for the regular February Board Meeting.( See Attachment2 for results.) Each member
shared their three vision statements or goals for the affiliate, their goals were written on
sheets of paper attached to the wall. Each board member voted by placing colored marks
next to their first second and third choice for goals. Jan will develop a list of goals and
share with the board at a future meeting. (See attachment 1 for the list of goals.) The
first goal was marketing to the community. Or getting our emblem or brand out where
local people could see it. We might consider looking into more newspaper coverage,
radio advertising, and more contact with local churches. It may become necessary for our
representatives to meet with other non profits and local service clubs/organizations. We
need to push the spaces for rent at the upcoming yard sale, look into other types of fund
raisers and contact the Merced Theater and the Partner’s Night Club. Jan will contact the
Sons of the San Joaquin singing group. Lyle stated that it is important to find a person
who could be dedicated to the task of making a Restore happen. Lyle stated that a
Restore can start out small and grow into a real money maker for the affiliate. Plans are
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underway to develop and hold a volunteer orientation. Katilyn will coordinate and
present the orientation in February. We need volunteers for all functions of the
organization. We need to plan for board development and training. Nellie can work on
Family Support training for a future committee.

Where do we go from here? Jan stated that the grant was for $47,500 which is half of
the estimated $99,000 building cost of the current build. Jan stated that the Sustainability
bill from International this year is $1,500 payable in three $500 payments. The group
concluded that this amount is reasonable and that the affiliate should take advantage of
any and all help from International.
Matt stated that we need many Thrivent volunteers to promote the partnership between
Habitat and Thrivent. He stated that Thrivent members can now be Christians of all
denominations and is no longer limited to Lutherans. He went on to state that we need a
licensed contractor to act as supervisor for the project. Lyle explained that we have a
Gentleman from the Livingston area named Dave Anderson who currently is a licensed
contractor who supervises our builds. Jan added that Dave Anderson is also a Lutheran
which helps add to the Lutheran and Thrivent participation on the project. Matt stated
that Ann Anderson from Washington State will contact the affiliate with more
information about the grant.
Resources: Patti explained that some years have more donations than others and that the
only discretionary funds we have are from contributions. We need to be cautious since
we now have the sustainability payment every year. The monies collected as mortgage
payments can only be used for constructing future houses, which means that much of the
money in our bank accounts is restricted to this use.
Board Development Training: Jan is planning to work with Los Banos and Mariposa to
develop a plan for home repairs and will work with Betsy Murphy from Visalia to plan
and execute a board development and training day later this spring.
Volunteer Orientation: Plans are underway to develop and hold a volunteer orientation.
Katilyn will coordinate and present the orientation in February.
Grant Writing: Brittany will work closely with Jan on obtaining suitable grants in the
near future. She will set up a cloud based mailbox for other board members to share
grant ideas and communications.
Family Services/Support Training: Nellie can work on Family Support training for a
future committee.
Fundraising: The board as a whole needs to become more proactive in the fundraising
process. We can incorporate some of the ideas discussed above to improve our
fundraising activities. We will need to raise $10,000 in matching funds for the Thrivent
Grant.
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Recruitment: Jan stated that she is actively seeking new board members with varying
ethnic backgrounds and expertise in areas such as real estate and law.
Habitat Calendar/ Habitat Events: Stephanie read a listing of various community
events that we can be involved with. Many of these events can be staffed by volunteers
and are important if we are to achieve our goal of brand recognition within the local
community. Michelle pointed out that our community includes Livingston and other
cities in Eastern Merced County and that we need to have a presence in these places as
well as in Merced.
Habitat calendar of Commitments: We need to develop a cadre of volunteers trained
to man booths at various events and then sign-up for as many as seem practical.
Who Does What: Each board member needs to consider taking on additional
responsibilities and training volunteers to head committees and complete specific tasks as
they are delegated.
Other: Jan thanked everyone for attending. She stated that the meeting seemed to be a
productive use of our time and that while much has been accomplished, we always have
room to grow and there will be more to do in the future if our organization is to prosper
and grow. Jan prayer for our continued success asked for a blessing on our lunch and
closed the meeting.

Meeting adjourned: 11:35 a.m.
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Attachment 1 follows:
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Attachment 2 follows:
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